
Agenda of the County of Lewis Industrial Development Agency  
Projects Committee 
April 20, 2021 | 8:45-9:45am 
7551 South State Street 
Lowville, New York 

 

 
 
 
Call to Order           8:45am  
 
Agenda Items:            
 

• Review Letters of Interest 

• Review Evaluation Matrix 

• Potential Next Steps & Goals of Meeting: 
o Determine sale type (do we prefer to sell out-right or lease-to-own scenario) 
o Determine whether we move forward with top 2 or 3 proposals to submit official bids, or move forward 

with the top proposal 
o Determine whether we want to set a “minimum” sale price (how much do we want to make on the 

property, at a minimum?)           


