Agenda of the County of Lewis Industrial Development Agency NATURALLY

October 1, 2020 | 8:00 — 9:30am _ LEWIS
7551 S. State Street

Lowville, New York LEWIS COUNTY, NY

Call to Order 8:00am
Executive Director’s Report

Correspondence
e Norbut Solar

Privilege of the Floor
e none

Committee Reports 8:30am
e Finance Committee Report from September 17, 2020 —T. Gillette
e UTEP Working Group Meeting on September 24, 2020 — D. Rowsam

Items for Approval 8:35am
e Minutes for September 3, 2020 Regular Meeting
e August Financial Reports — C. Steria
e Sno Pals Discharge — K. McArdle
e Barkeater Equipment Sale Process

Discussion Items
e  Mynny.biz Presentation — J. Kraeger
e New York State Economic Development Council — B. Davis
o IDA Survey Results
o IDA Legislation at the State
e Other Discussion, good & welfare
o New Location & Move Update

Call to Action Items 9:15AM
e County-Wide Solar Process
e QOctober Strategic Planning Process — Restart

Executive Session

Next Meeting:
e Strategic Planning — October 15, 2020 — 8:00-10:00 & October 22, 2020 - 8:00-11:00
e Finance Committee — TBD
e Governance Committee — TBD
e Regular Board Meeting — November 5, 2020 — 8:00am
o NOTE: All LCIDA Board Meetings will be held at the Lewis County JCC Education Center starting Oct 2020
o 7395 East Road, Lowville, NY 13367 | Room 127
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	From: Cameron Witthuhn <spa@norbutsolarfarms.com> Sent: Tuesday, September 15, 2020 8:02 AM To: Brittany Davis <brittany@naturallylewis.com>; Cheyenne Steria <cheyenne@naturallylewis.com> Subject: Large Scale Solar Follow up
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	Q1: Compared to last year, how many projects has your IDA worked on this year?
	Q2: What types of projects are you seeing in your community?
	Q3: What industry/industries do the majority of your 2020 projects represent?Please check all that apply.
	Q4: Do you anticipate achieving your operating budget for 2020?
	Q5: What do you assess to be the biggest risk to your community’s economy in 2021? Please rank from 1-7.
	Q5: “Other” Reponses
	Q6: Please share briefly your ideas about programs, policies or initiatives the state could support that would create more economic development opportunities for your community.�
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