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L E W I S  C O U N T Y  D E V E L O P M E N T  C O R P O R A T I O N

Purpose:
The purpose of this process is to formalize a process for review of bank account reconciliation. 

Objective:
To ensure adequate oversight of the corporation’s finances.

Procedure:
The contracted Finance & Operations Manager completes the following:

1.Gathers the bank statements from the PO Box
2.Runs the reconciliation for each account in QuickBooks, marking the items appearing on the bank

statement as reconciled in QuickBooks.
3.If the account does not reconcile, the difference is researched and addressed so that it does

reconcile.
4.The reconciliation report is printed and stapled to the bank statement.

The Treasurer completes the following, bi-monthly:
1.Reviews Balance Sheet, Profit & Loss Statement and Expenditures Report
2.Reviews the bank statements and reconciliation reports and initials each as reviewed.

Review:
This process will be reviewed for updates annually.


